Danville Train Station
Tuesday, August 12, 2025 at 4 pm
Town Hall, 36 Route 2 West, Danville, VT
I.  Construction-Rob Balivet

a. Changesin GMP
b. Punch List and Deadline
c. Humidifier, Grates and Canopy steel
d. Delivery Date
e. Other

Il. Operations
a. VOREC-wayfinding etc-Kate (costs)
b. Pause Place-Laural
c. V2V and building ops (expense and funding)
d. Exhibits-Patty
e. Grand opening-plans, invitees and costs-Laural

lll. Funding:
a. Community target and status-Kitty
b. VHCB Supplemental Funding-Michael
c. Projected Sources and Uses-Michaell

IV. Other



