GREEN AND VILLAGE CENTER

IMPROVE

repair or remove broken artwork

add functioning spigot to east green by post office

fix ceiling of bandstand

add trash cans

repair/replace picknictables so they match and add benches
replace bandstand cornices

add gutters to entryways of bandstand

paint bandstand

- wi-sweep curbs and calming zones
1 weed around sign posts and cracks
: 1 improve access to water for maintaining plantings

2 improve power access to poles and center of Green
2 regrade and reseed brown area of east green (afteer tree repair)
1 update lighting in bandstand

* remove thick mulch in flower bed

* Add hook to ceiling of bandstand

* bleach/clean bandstand

* clean and maintain splash zone around bandstand
* modular spring plantings

= banners to light posts

paint and repair light posts
refinish floor of bandstand



TOWN HALL & PARKING LOT

IMPROVE

address snow falling on ADA ramp
Parking lot design

fix loose granite post

3 paint clock face
3 permanent sign frame with changable lettering our front for events and notifications
2 Window inserts
1 clean and tidy front and back vestibules
1 fix orreplace benches on front porch
, 1 make second floor a usable space

2 spring bulbs in front lawn for color

1 flags/ banners to columns for holidays and events

1 blend security box into building with wooden enclosure
1 have us and state flags on building daily

5 replace bulletin board
X paintwindow trims on facade to match

use ballards vs. no parking on East side of building



ROUTE 2 VILLAGE ENTRY WAYS

IMPROVE
- no water access for planting options

ﬂ:ra}adjust "Welcome" sign so it is not tipped
wi“fpaint and repair fence rails
1 maintain the trees at entrance
1 trench maintenence/ tree removal

1 art/ statue/ plantings for visual and traffic calming

*  sweeping calming islands




HILL STREET PARK

IMPROVE

- smooth rink area for easier maintenence and year-round use

2 clean out invasives in the rain gardens/Maintain the rain gardens
1 replace benches with movable ones
1 overhaul flower bed around gazebo

1 replace sign identifying park

1 pressurewash and seal gazebo

% trim trees in park
i Fix benches
i Improve seating in gazebo

remove/replace trees

make light pole on East side of park perminent
add trash can

putin spitoon

Add parking to water access area

define clear parking for park



HILL STREET

IMPROVE

change parking pattern

stop vehicles from hanging out into travel lane of road
remove open ditching

develop traffic calming

repair sunken manholes

add parking/parking access

i 2 -éi}manage overgrowth in ROW
: ,,,,}{edge existing sidewalks

5 add new sidewalk
1 bury utility lines

trashcan ordinance
improve drainage



