
Content Area

Board 

Member(s) Associated Goals Progress

Buildings and Grounds

Eric Bach 

Alison Low

Shovel ready parking lot plan

Address decay of Danville Green and Hill Street Park 

focusing on structures and plantings

Apply for funding for parking lot design -  possibly 

MGP, due October 1. Revise grant applications?

Pop up charette and follow up meeting held. Need to 

schedule a work day and meet with Emily Finnegan 

regarding swales at entrance and Hill Street Park. 

Ordered picnic tables; Mike Walsh to assess kiosk

Capital Planning

Glenn Herrin

Matt Choate

Capital spending planning for new reserve fund       

Capital spending planning for future equipment, 

buildings expenses, and road resurfacing

Basic plans created and populated with real numbers; 

realigning with actual budgets for use in planning 2026 

and later budgets

Community Engagement and Outreach

Jan Ouellette   

Alison Low

Quarterly newsletter                                             Vermont 

Council on Rural Development

Agenda item for town wide newsletter different town 

committes and organizations submitting content - July 

18th meeting

Emergency Management

Glenn Herrin  

Eric Bach

North Danville Fire Station plan

Decision to rebuild or renovate existing fire station in 

accordance with new town plan

Grants

Jan Ouellette 

Alison Low

Comprehensive strategy for procuring grants for 

infrastructure projects

Attend VLCT webinar series on Grant Basics   Consult 

calls with VLCT Federal Funding Assistance Team to 

outline strategy to augment CDS Award for Hill Street 

Sidewalk and Shared Pathway   Dufresne Group 

updated cost estimate for sidewalk and shared 

pathway                          Meeting scheduled with Patrick 

Shattuck of Rural Edge regarding a partnership on the 

Hill Street sidewalk project.

Highway Department

Glenn Herrin

Eric Bach

Recycling Eric Bach

Personnel and Operations

Jan Ouellette

Matt Choate

Fully revised personnel policy

Fully revised and federally compliant purchasing policy Adopted  on June 6, 2024

Planning Commision/DRB/Zoning Glen Herrin

Water and Wastewater

Alison Low  

Glenn Herrin

Funding plan for wastewater treatment plant (informed 

by / coordinated with Town Services Committee) Hold meeting with Dufresne Group to review progress plans
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