Danville Train Station Project Agenda

October 8, 2024, 2024 4:00 pm to 5:30 pm
Location: Town Hall Meeting room

Project Team: Michael Hogue chair; Rob Balivet co-chair Building and Ross Meaders; Kate
Whitehead co-chair Use, Patty Conly, Ted Houle, Laural Ruggles, Keith Gadapee, Alison
Low and Stan Pekala; Kitty Toll co-chair Funding, Tim Ide and Peter Crosby.

1. Agenda additions or deletions2.
2. Chairreport on financials
3. Committee Reports:

A. Rob Balivet-Building/Land
1. Schedule to completion/CM Commitment
2. Overall progress
3. Status of Cashflow and projections

B. Kate Whitehead-Use
1. Status of application to grantors for reimbursement
PTV possible grant enhancement
Status of NEPA evaluation for VTrans grant.
Crowd source
Solar plan
Pause Place plan

ook owh

C. Kitty Toll-Funding (Kate)
1. Fund raising plan update
2. Fundraising completion date



