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Danville Train Station Committee Minutes-DRAFT 

Meeting of January 10, 2023, 5:30-6:30 pm 

Location: Danville Town Hall Meeting Room  

Attendees:  Michael Hogue-chair, Rob Balivet, Kate Whitehead, Patty Conly, Ted Houle, Stan 

Pekala, Laural Ruggles and Alison Low 

 

Meeting opened at 5:30 pm by Michael Hogue, chair. The Danville Train Station Committee (DTSC) is a 

subcommittee of the Planning Committee. Michael took roll and noted a quorum was present.  

No guests were present. 

Minutes from the meeting of December13, 2022 with one correction by Kate Whitehead that the range 

on the Block grant was $500 to $50,000 (not $500,000). 

 The special meeting of December 27, 2022 to hire Millbrook Building & Remodeling, Inc were read and 

approved.   

Building/Land: Sally Fishburn (Michael relaying Sally’s Report) 

1. Design development is in progress, awaiting Construction Manager input. 

2. There was a special meeting of the DTSC followed by a Select Board meeting to approve hiring 

Millbrook Construction and Remodeling, Inc as the projects Construction Manager. 

Use: Kate Whitehead 

1. VOREC will send a contract this month and she was able to amend the contract scope relative to 

signage, wayfinding, the freight side feasibility study, website development, mapping, and other 

operational actions.  She expects that we should be able to engage consultants in January or 

February. 

 

As regards other grant possibilities she indicated that February 8th is the due date for a Block 

Grant which issues grants from $500 to $500,000.  She discussed some of the requirements of 

the grant.  The committee asked her to pursue this grant to fill out the grant funding needs. 

 

2. Kate presented her thinking on the website possibilities and connections to the existing Better 

Connections site.  Discussion turned to possible funding predominantly a Cultural Facilities grant 

up to $30,000, with a dollar-for-dollar match by the Town.  In addition, she discussed the Crowd 

Source Better Places grant of $2 for every $! raised via the web up to $20,000. 

 

3. Patty Conly presented the progress to recreate the agent’s office on the passenger side.  She 

indicated it was highly likely that a full restoration of the equipment, furnishings and materials 

may be possible. 
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4. Laural discussed progress on the operations of the LVRT ad Danville’s involvement.  She 

mentioned that there is a Regional Trail Council made up of six towns.  She not4d that St 

Johnsbury, Danville and Hardwick are meeting to identify how the towns can work together to 

maximize the attraction of our area on the trail.  She indicated that there are three Regional 

Planning Commissions involved over the 93 miles of the LVRT and they are meeting on a host of 

issues related to the operation of the trail, particularly on the economic impact.  Other areas of 

focus are trailside amenities, signage, and town guidance.  There should be amenities grants 

available from VTrans. VTrans is working on logo, signage and guidance to trailside towns. 

 

5. Michael reported on the progress of the Recreation, Historic and Scenic asset project.  Two of 

the team members have completed a draft for their areas but  momentum with the others has 

been lost. He expects to have an organizational meeting and use the two completed areas to 

jumpstart the effort. 

 

6. Alison discussed her idea for creating a dog park, preferably close to the rail trail.  This lead into 

a discussion about the property to the south of the station (appears to be on the market) both 

for parking and the dog park.  Alison indicated they need community meetings on this effort, 

identification of financial needs, a management structure and legal support. She noted that 

there are good guides to developing a dog park on the internet. The DTSC offered full support to 

this effort. 

 

7. Alison also presented her concerns for the ongoing maintenance, management, and financial 

needs for the station; particularly considering changes in the composition of the Select Board.  

Michael also indicated he was concerned aa well and has been thinking along the lines of a 

501c-3 that has a management contract with the Town.  There was unanimous support to have 

a process in place to assure the stations future success, and maintenance, by the time the 

station comes online. 

Funding: Kitty Toll (presented by Michael) 

The team is awaiting the cost of construction to set the goal for fundraising effort.  The 

construction manager should have the cost figures by the end of April.  In the mean time they 

will have a quiet solicitation with the Select Board, the Planning Commission and the DTSC with 

a goal of 100 percent contributing.  Amounts w3ill not be disclosed except to the town clerk. 

There  being no new business, the meeting was adjourned at 6:45 pm. 

Respectfully submitted, Michael Hogue-chair 


