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Danville Train Station Committee Minutes-DRAFT 

Meeting of September 13, 2022 5:30-6:30 pm 

Location: Danville Town Hall Meeting Room  

Attendees:  Michael Hogue, Kate Whitehead, Patty Conly, Laural Ruggles, Ted Houle, Alison Low, 

Stan Pekala, Kitty Toll, Rob Balivet and Sally Fishburn  

 

Meeting opened at 5:30 pm by Michael Hogue, chair. The Danville Train Station Committee (DTSC) is a 

subcommittee of the Planning Committee. Michael took roll; no guests present. 

Minutes from the meeting of July 12, 2022, were read and approved.  There are no August minutes as 

the meeting was cancelled. 

Sally presented the Building/Land report: 

• The building committee plus other DTSC members met to review and select architectural 

presentations developed by Ryan Edwards (RE) of the possibilities for the platform, canopy, and 

entry/egress to the station.  One of the 5 configurations was agreed upon by motion from Ted 

Houle and unanimously approved. This provided for a restoration of the platform to historical 

dimensions and curvature to the rail line with a wrap around on the west end of the station for 

ADA access.  This motion was ratified by vote at this meeting. 

• RE fleshed out this configuration and submitted to VTrans and state historic for review. 

• RE received a positive response and a request for a meeting between the committee and VTrans 

at the rail station.  This meeting took place August 29th with Bill Graves-field inspector, Jackie 

Cassino-rail trails program manager and Judith Ehrlich-historic preservation officer.  At the onset 

Bill indicated his concern was principally about safety related to snow mobile activities and 

maintenance, Jackie as regards use in support of the LVRT and Judith that the restoration 

adhere as close as possible to the structure’s historic attributes.  There was clear tension 

between the safety concern and historic significance around the plan to curve the platform to 

the original rail bed.  At the review meetings within VTrans, this element was missed as the 

review thought the platform was in line with the façade. The meeting concluded with the 

following decisions: 

 

1. Bill would review the platform configuration with the rest of the VTrans team as to 

safety, while Judith would express full support for the rail bed alignment. 

2. That the grassed in area to the south of the station could be used be Danville for 

picnic tables, information kiosk and cycle related equipment (ie. water and repair), 

subject to the town maintaining the space. 

They expect to respond within three to four weeks. 

• Sally also reported that VTrans wanted a railing the length of the platform to protect from falls, 

whereas the committee wanted to restore the seating aspect that appears in many of the 

historic photos of the station.  Michael asked if RE can evaluated whether a setback of 16-18“ 
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for the railing could accommodate sitting and provide the necessary protection without 

obstructing the platform use for ADA etc.  

• The meeting also discussed trail markers and wayfinding, clearly a work in-progress. 

• Sally indicated the RFQ (Request for Qualifications) for a construction manager (CM) was in draft 

form and was expected to go to the Select Board for approval on October 6th.  Once approved it 

will take 2-3 weeks to solicit responses from the contractor market, followed by 3-4 weeks to 

select a CM.  In the meantime, RE will begin the design phase.  A more complete costing of the 

project should be ready close to year’s end. 

• Rob raised the issue of drainage for the site and perhaps the need for a sump pump.  Sally will 

pass along to RE. 

The chair thanked Sally and her team for the hard work and time this effort is taking. 

Kate presented the Use committee report for the prior two months. 

• Kate stated that the DTSC project was requested by The Council on Rural Development to be 

one of four presentations in the plenary sessions referred to as “Sparks” for the upcoming 

Leadership Summit.  The chair agreed with Kate that visibility was key to succeeding in our 

effort, and that she be our presenter, which she agreed to do.  Laural was present at the Summit 

and she expounded on what a fabulous job Kate did, the meeting accorded kudos and thanks to 

Kate for this effort. 

• Kate updated the team on VOREC stating that we might expect funding release mid-November 

and that the field time had been increased to two years.  Michael asked if it was time to start 

working on an RFQ for the feasibility study for the freight room.  Kate indicated that she was 

starting this effort. 

• She also indicated that she, Laural and Chelsea (CofC) were meeting Friday to discuss building a 

website for the station effort in advance of fundraising.  They will also explore possibilities for 

grants to support this effort. 

• As to trail markers, Patty has been working on a special effort in this regard.  She is organizing a 

drive along the trail with Bill Graves (VTrans) from St J to West Danville in a van with our two 

‘famous’ engineers to the StJ & LC line, Archie Prevost (Vice Chair of the DTSC) and Steve 

Mumley with she and Kate in the back seats.  The purpose is to listen to them describe the 

important places along the trail from the perspective of driving the train.  She will attempt 

recording the dialogue.  Subsequently, this will inform the development and placement of 

historic markers. 

Kitty asked when her team should launch its fundraising effort and the total amount of the ask. 

Michael suggested that we should think about this effort in two parts: creating a plan and 

assigning the dollar amounts to each of the possible funding sectors.  Kitty supported that 

concept but wanted to know the total amount the team needed to raise.  Clearly the committee 

doesn’t have a good handle on this number until the CM has worked with the approved design 

and has bids from the subcontractors.  However, in the meantime, Michael will provide a 

breakout to Kitty of the best numbers currently available.  It was agreed that once this is done, 

the chair and co chairs will meet to hammer out a starting point. 
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Michael reported on the progress for the identification of Recreational and Historical/Visual Assets 

and corresponding parking needs in Danville.  About half of the team has been identified and he 

expects to meet with them in the next two weeks to rework the draft plan, identify the rest of the 

team and develop a plan to complete the first draft by mid-summer 2023. 

The goals for the next month are: 

• Approval of the platform design by VTrans 

• Initiation of the design phase 

• Launch of the RFQ search 

• Draft of the freight room feasibility study and RFQ for a consultant 

• Plan for a DTSC website and possible funding sources 

• Identification of important trail markers identified by the engineers 

• A plan for fundraising 

• A plan for identification of Recreation and Historic/View assets with related parking 

The meeting was adjourned at 6:30 pm. 

 

 

 


