
2026 Pre-Town Meeting
Town of Danville Selectboard

Town Highlights

Officials to Elect

Budget Public Hearings

Special Articles

TM 2025 updates

February 7, 2026 – Danville Town Hall, 1:00 pm

March 2, 2026 – North Danville School, 6:00 pm

Presentation for February 7, 2026



2025-26 Town Highlights



Policy / Ordinance Updates
All policies and ordinances 

on Town website!

https://danvillevt.gov/documents/ordinances/


Officials to Elect
(and known Candidates)

• Moderator (1 year)
o Toby Balivet

• One Selectperson (3 years)
o Matt Choate

o Others?

• Two Selectpersons (1 year)
o Jan Ouellette
o Kristin Calkins

o Others?

• One Lister (3 years)
o Marcia Pettigrew

• Delinquent Tax Collector (1 year)
o Ed Ledo



Property Tax – Budgets, Rates, and Bills

• 2025 Grand List: $3,415,757.44
o Taxes per "penny": $34,158
o Tax rate for $10,000: 0.0029

• General Fund Tax Rates:
o2025: 0.2759
o2026: ~0.2608 (about 26 cents)
o -0.0151

• Highway Tax Rates:
o2025: 0.3756
o2026: ~0.3774 (about 38 cents)
o+0.0018

Property 
Value

2026 Town 
Tax

2026 
Change

Per 
budget 
$10,000

Per tax 
rate 

"penny"

$100,000 $638.22 -$13.28 $2.93 $10

$150,000 $957,33 -$19.92 $4.39 $15

$200,000 $1,276.45 -$26.55 $5.86 $20

$250,000 $1,595.56 -$33.19 $7.32 $25

$300,000 $1,914.67 -$39.83 $8.78 $30

$400,000 $2,552.89 -$53.11 $11.71 $40

$500,000 $3,191.11 -$66.39 $14.64 $50
Estimated combined municipal and highway taxes based on 2025 Grand List, with agency 
appropriations; actual values will depend on approved budget items and 2026 Grand List

Vermonters frequently talk about 
tax rates as "cents" or "pennies" - 

a tax rate of 0.20 is 20 cents

Tax bills have 3 components: Municipal (General Fund), 
Highway, and Education (School, NOT part of Town budget!)

Estimates!



General Fund taxes up 
$45,070

2025 General Fund surplus - $112,206*
Total expenses were $19K over budget, but revenue was $131K higher 
than forecast

Biggest changes for 2026: Train Station $17K, building improvements 
(from special purpose funds), sheriff up $20K (offset by 2025 article)

No fire engines this year – but ~$746,584 coming in 2027-2029

Special purpose funds are smoothing tax rates

Expenses / Taxes

• 2024: $1,000,822  /  $646,900

• 2025: $905,933  /  $845,722

• 2026: $1,079,345  / $890,791

*Anticipated / unaudited surplus



Highway taxes up 
$5,933

Highway budget remains nearly flat at .46% 
increase

NO major equipment purchases in 2026

Payroll changing slightly with Town Administrator
Budget uses special fund contributions to prepare 
for future equipment purchases (~$868K coming in 
2027-2029) and infrastructure work

Expenses / Taxes
• 2024: $1,963,601  /  $1,282,685

• 2025: $1,931,892  /  $1,283,289
• 2026: $1,706,799  /  $1,289,222



Social Service Agency  Appropriations
Organization 2025 2026

Caledonia Home Health Care and Hospice $ 2,600.00 $ 2,600.00

Catamount Film and Arts 500.00 500.00

Community Restorative Justice Center 250.00 250.00

Fairbanks Museum and Planetarium 2,196.00 2,196.00

Kingdom Animal Shelter 500.00 500.00

Northeast Kingdom Council on Aging 1,700.00 1,700.00

Northeast Kingdom Human Services 2,306.00 2,306.00

Northeast Kingdom Youth Services 750.00 750.00

Pope Memorial Library 28,000.00 28,000.00

Rural Community Transportation 1,800.00 1,800.00

The St Johnsbury Nutritional Center* 5,000.00

Umbrella 1,200.00 1,200.00

West Danville Community Club 1,000.00 1,000.00

Total Appropriations $42,802.00 $47,802.00

*The St Johnsbury Nutritional Center is taking over the Meals on Wheels program. In 2024, the town 
supported this program with a $5,000 appropriation for the Danville Senior Action Center.



Special Purpose Funds

Dedicated funds under the control and direction of the Selectboard, tracked separately from operating expenses and 
budget lines, generally used over time to save for major expenses to avoid wild tax fluctuations and interest payments

Fund Purpose Annual Estimate* Target 2025 Balance
Capital Projects 
(Reserve)

Capital projects (e.g. sidewalk, 
parking lot, fire stations)

As needed to fund 
known projects

$383,000 sidewalk match
$$$-? parking lot, fire stations

$505,008

Town Building Maintenance of all Town buildings 
and grounds

$21,000 $20,000 or as needed for 
anticipated projects

$129,236

Fire Department 
Capital Equipment

Fire Department engines and 
vehicles

$130,000 As needed to pay for 
equipment on schedule

$221,748

Highway Capital 
Equipment

Highway Department large 
equipment

$220,000 As needed to pay for 
equipment on schedule

$112,259

Infrastructure 
Improvement

Major highway repairs / upgrades
   (McDowell Rd, Bruce Badger MH)

$20,000 $50,000 or as forecast for 
known projects

$0 (new)

Sewer 
Maintenance

Sewer facility maintenance and 
upgrades

$45,000 $2,245,000
for 2027

$148,062

Town Hall / Green 
(Endowment)

Maintain Town Hall and Green
   (Marion Sevigny fund)

N/A (unspent interest 
reinvested)

$600,000 minimum $854,665

Listers Reappraisal Conduct periodic town-wide real 
estate reappraisals

$36,000 $182,400 by 2030 (current 
contract)

$88,454

*Annual Estimate is how much the Town should save or spend for these types of expenses – e.g. one year save $220K, but the next year spend $440K.



Town 
Administrator

Given recommendations 
from the Town Services 
Committee and a 
sudden vacancy, the 
Selectboard has 
recharacterized the 
Selectboard Assistant 
position as a Town 
Administrator (as of 
March)

• Initial Hire: Keith 
Gadapee

• Succession: TBD, Onsite 
Highway Supervisor

• Full-time position (40 hours 
per week instead of 25, with 
benefits)

• Serves as the Selectboard's 
top administrative officer

• New / extra duties:
o Administrator for 

Highway 
Department, Fire 
Department, and 
Sewer utility

o Emergency 
Management Director

o Town Health Officer

• Manages use, scheduling, 
and maintenance of public 
buildings



Special Article

Shall the voters of the Town of 
Danville authorize the 
Selectboard, for a period of up to 
two years, to engage in the 
acquisition of Danville Fire District 
#1; to include its land holdings, 
equipment, profits and debts, 
should the municipality’s existing 
prudential board choose to 
dissolve or sell? (Advisory Only)



2025 TM: Pedestrian Safety
Article 8, as passed: Shall the town voters raise, appropriate, 
and expend up to an additional $40,930 to implement the 
recommendations of the Town Services Committee to 
improve pedestrian safety in the Town of Danville?
• Analysis and public feedback should continue
• Sheriff coverage goal for 2027 is ~35 hours/month
• Improvements to village gateways coming in spring
• Spending: $7,356 in 2025, $33,574 in 2026

Public meeting presentation and recording available at the bottom of the Town Services Committee web page
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https://danvillevt.gov/boards-committees/town-services-committee-2025/


2025 TM: Charter Repeal
Danville voters passed 2025 Article 10 by Australian ballot 
150-112 to propose the legislature repeal the town charter, 
24 App. V.S.A ch. 114, § 101, which mandates Australian 
ballot for Town and highway budgets.
• This wouldn't change how we vote now, but future voters would 

be able to make changes without having to go through a 2-4+ year 
process to change the charter.

State Representative Burtt acted on the proposal in April 2025 
by proposing H.510.
• The House GovOps committee discussed the bill on January 22 

and 29, 2026, and is taking no action (killing it). The members' 
discussion focused on a small timing issue (which most didn't 
seem to understand) with our proposal process and almost zero 
discussion of the bill or its merits.

• The Town can warn the question again and do the exact same 
things (plus holding a public hearing 30+ days before the vote...) 
after which the Legislature may act – or not.

Kudos to State Representatives Matthew Birong, Chea Waters Evans, Lucy Boyden, Philip Jay Hooper, Robert Hooper, Michael Morgan, and 
Mary-Katherine Stone for spending an hour (hearing and discussion) talking about how Danville "broke the rules" (which we pointed out to them in 
our official proposal, begging forgiveness) and rejecting our proposal so we have to go through the same process again – as opposed to them 
taking 15 minutes to read about, understand, and act on the issue to clear it up forever.

This is the mistake we made - following the Australian 
ballot rules for hearings and missing that the charter 

proposal rule is slightly different.

Danville Charter Proposal Process (JAN-MAR 2025)
(17 V.S.A. § 2645 and 17 V.S.A. § 2680)

Selectboard makes charter repeal proposal Y

Selectboard files copy of proposal Y

Selectboard warns public hearings Y

Selectboard holds 2 hearings (24 days and 1 day before) Y

… by law for Australian ballot; hearing WITHIN 30 days
... by law for charter proposal; first one 30+ days BEFORE

Y
N

Australian ballot vote passes at Town Meeting, 150-112 Y

Town forwards charter repeal proposal to Secretary of 
State, Representative, and Senator

Why can't Danville voters decide for ourselves how to 
conduct balloting, like other Vermonters?

• ...because the Legislature says so with our charter.
• Are we uninformed, stupid, untrustworthy, what ...?

• Every other town can use a deliberate process where they 
discuss and hold an Australian ballot vote one year on whether 
to change the following year.

• Danville's charter says we must always vote on Town and 
highway budgets by Australian ballot.

• Voters seem happy with that now, but what if...
     - We have a one-time issue where we want to have a floor vote?
     - The legislature allows new forms of voting (like through the 

Internet)?
     - We want to combine our Town and highway budgets?
     - Our descendants just want to do things differently?

https://legislature.vermont.gov/statutes/section/24APPENDIX/114/00101
https://legislature.vermont.gov/statutes/section/24APPENDIX/114/00101
https://legislature.vermont.gov/statutes/section/24APPENDIX/114/00101
https://legislature.vermont.gov/bill/status/2026/H.510
https://legislature.vermont.gov/Documents/2026/Workgroups/House%20Government%20Operations/Bills/H.510/Witness%20Documents/H.510~Glenn%20Herrin~Danville%20Charter%20Repeal%20Info%20Paper~1-29-2026.pdf
https://legislature.vermont.gov/Documents/2026/Workgroups/House%20Government%20Operations/Bills/H.510/Witness%20Documents/H.510~Glenn%20Herrin~Danville%20Charter%20Repeal%20Summary~1-22-2026.pdf
https://legislature.vermont.gov/bill/status/2026/H.510
https://legislature.vermont.gov/statutes/section/17/055/02645
https://legislature.vermont.gov/statutes/section/17/055/02645
https://legislature.vermont.gov/statutes/section/17/055/02645
https://legislature.vermont.gov/statutes/section/17/055/02680
https://legislature.vermont.gov/statutes/section/17/055/02680
https://legislature.vermont.gov/statutes/section/17/055/02680
https://legislature.vermont.gov/statutes/section/17/055/02680
https://legislature.vermont.gov/statutes/section/17/055/02645
https://legislature.vermont.gov/statutes/section/24APPENDIX/114/00101
https://legislature.vermont.gov/statutes/section/17/055/02680


Other 
Business

Other comments or 
questions on Town 
Meeting?

Town Meeting starts at 10:00am in the Danville School gym – 
floor meeting until complete, Australian balloting until 7:00pm
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