Agenda for Danville Conservation Commission

Meeting Monday, February 2nd, 2025 @ 7pm

Location: Town Hall Meeting

. Approve January minutes

. Welcome Caledonia County Forester, AJ Follansbee and go over the draft
management plan for Pumpkin Hill and talk about next steps.

Recap of last meeting with AJ prescriptions included:

» Stand 1 — Start harvesting mature white pine as soon as possible.

» Stand 2 — A plan is outstanding to improve the desirable hard woods.

* Reserves - A potential plan to connect reserved areas and limit fragmentation.

» Stand 4 - An excellent location for possible community volunteer effort for
thinning.

. Setdates forany upcoming actions in Pumpkin Hill TF or at Rogers Lot. As well
as any public meetings with AJ for the Management plan, invite planning
commission members and selectboard?

. Talk about the structure of the committee and when we vote on terms and

officers. What officers are we mandated to have? Do we have ByLaws and Rules
and Procedures?

. Treasurer business: Current state of funds and timeline for use of funds for

upcoming projects in the town forest. Update board on last meeting with Dusty
May, Northwoods representative. We are waiting for spring to get a better on the
ground estimate of our needs. Do we wantto investin a CD and what are the
maturation dates?

. Town Meeting/Report Status and what have we learned from Barry Calhoun from
the Joes Pond Association. - Printing and handouts for Town meeting day
display and outreach. - Putin forthe next newsletter 7 When is that date

. Website update - all the work that Glenn has done, how can we help?

. Any other business
. Schedule next meeting.



