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Service Lead 
Town (General) 

Town Website (content organization) Glenn Herrin 
Zoning Administration (fee schedule) - LATER TBD 
Town Clerk Services  

Town Treasurer Services  

Town Management (SB Assistant)  

Animal Control  

Auditor  

Health Officer  

Listers  

Town IT Services  

  

Public Works, Facilities, and Grounds 
Public Works Administration (new or expanded roles/positions) Alison Despathy 
Wastewater (processes and oversight of services) Brian Henderson, 

Michelle Leclerc 
Drinking Water (merge Danville Fire District #1 into Town) Aliston Despathy 
Recycling / Bulky Waste (new, continued services) Mark Tucker 
Facility / Grounds Management (oversight, management, maintenance) 
[includes Town buildings, cemeteries, Green, Hill Street Park, Town Forests 
(Wood Dump and old Town Farm), Joes Pond, Joes Pond Beach, Lamoille 
Valley Rail Trail (LVRT), Train Station, Pope Memorial Library, Brainerd 
Memorial Library (North Danville), Charles D Brainerd Public Library, ...] 

Keith Gadapee, 
Tim Ide 

Community Garden (creation, operation) - LATER TBD 
Highway Summer Maintenance  

Highway Winter Maintenance  

  

Emergency Management 
Pedestrian Safety (Town Meeting article, informal planning topic leads) 
 - Law Enforcement 
 - Traffic Calming 
 - Public Engagement 

Glenn Herrin 
Glenn Herrin 
Stacy Andre 

Laural Ruggles 
Emergency Medical Services (EMS; costs, other options) - LATER TBD 
Fire Department  

General Emergency Management  

  

Areas directed by charter or Town Meeting shown in green 
Areas the TS Committee does not expect to study shown in grey italics 
LATER – topics that TS Committee would like to take up, as time allows 


